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It was the year 2004. It was exactly a decade after our ceutgrgdehe global

politicalscene as a democracy. Some of the euphoria of promises made since 1994 has no\
been diluted by the realities that was busyg&ayim the political and economic field.

Free housing, education and health care has been sloganized and in dangfer of being
being normalizedNonetheless, it was not a time to point fingers or to arrogantly
ANl ~ | gkl ®r " ® O®rfthehoatzk s« ~| é®rks?2é «si
ltwasalso® ®s{ k ~p {sT k{ ~ ®sthirfdde@ocratic &lectiphe | ®2 -
won the bid to host the 2010 FIFA World CiNeksath Mandedamnounced that he is

“retiring from retiremenRyvian influenzaaasdiagnosed iostrichesn theEastern

CapaeindWestern Caped tle team oRoland Schoemagndon FerpBarian

TownsendndRyk Neethlingonthe gold medal at the 2004 Olympic Games in Athens,

simultaneously breaking the world record in the 4x100 freestyle relay.

Against this exciting backdrop, our communities battled issues of stigmatization of PLHIVs,
food scarcityputhschooblropoutsgrowing unemployment, illiteracy and the nagging
guestion of what we as civil society can do? What call and more impegeaitly

«r~ zi puk rkki ®~ 8z~. "~ [ k"|s|qgp z 8§§"M2®
overwhelmed, Touching Nations was registered the following year and erﬂd the

fray to lock arms with others wlieabout restoring the dignityooir
peope.

Born out of a concern for others with a desire to touch the nation:

calls the Cape Flats home, Touching Nations was born.

Mark and Winifred Le Fldeounders
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A community centered organization transfaconmgunities.

1 QN/ EOOEK]J

To be a socially accountable organization.

W

To advocate for the needs of communities.

To raise awareness on health and wellness.

To contribute to policy changes for better health and wellness in communities.
To providholistic healthcare services to communities.

To establish training and development of staff members.

To bring change through social entrepreneurship.

TOUCHING

P\ (€ NATIONS
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Stop the
Violence

16 DAYS OF ACTIVISM

Interactive activities, Pledge
wall & Wall of fame

Guest speakers

Come honour, celebrate &
share together...

LIMITED SPACE AVAILABLE. MAX 25 PPL

7 DECEMBER (TUE

18 yrs and older welcome| All genders are welcome

TIME: 10AM-1PM | THE FATHER'S TOUCH CHURCH, MATROOSFONTEIN
ENQUIRIES/RSVP by 6 DEC. 021 224 0983. vep@touchingnations.org



http://www.touchingnations.org/

We believe in the power of collaboration because we know that wc

togetherields inspiring results.

We respect diverse perspectives because varied viewpoints foster

and growth.

We encourage unconventional thinking because we know our creg

ingenuity can help us translate ambitions into reality.

We stand on oimtegrity because we acknowledge that trust and res

enable us to go beyond expectations

We embrace responsibility because we have a profound sense of

commitment to our community, colleagues and others that we intel

We commit to partnershipsause we are passionate about building

&F F F F F F

connections that fuel our shared efforts.
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untry of incorporation and domicile South Africa

Nature of business and principal activities HIV/AIDS and TB management in support
of the South African National Strategic
Pan Response to GBV througiitiem
Empowerment Program egadivism
amongst youth through thecial Crime
Prevention Program

NPO Number NPO: 03896

VAT Number 4710241813

BBBBEE Status Level IV

Income Tax Referehrember 9008464175

PBO Number 930017734

Members of the Board ChairpersoRev. Graham Lindhorst
Vice ChaiProf. Angeni Bheekiacan}

Chief Executive Officer Mr.Mark Le Fleur

NonExecutive Board Director: Mr.Michael Britz

Ms. Ashleigh Le Fleur
Dr. Renier Coetzee
Ms. Candice Warner

BoardSecretary: Ms.Bonheur Nfurayase
Board Treasurer Ms. Cheyl-Lynn Freemgwuacant)
Honorary Members Prof. Angeni Bheekie

Rev. Graham Lindhorst

Mr. Michael Britz
Registered office 30 Civic Way

Matroosfontein

Elsies River493
Business address 30 Civic Way

Matroosfontein

Elsies River493

Postal address P.O Box 10104
Belhar
Cape Town507
Bankers ABSA Bank
\ Auditors VSB Chartered Accountants Inc.
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Everyone can rise above theaircumstances and achieveuccessf they are

dedicated to andpassionate about what they do

- Nelson Mardela
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Tempu$ugitd> * ®s | p ~2 imsedykthirptize ndxtde® iveeks| wie will be welcoming the
festiveseasonAsalwayst is a humblerivilegeto presenthe Annual Report of our organization
reflecting upon the funding perdodpril 21 431 March Zt2. Being at the helm ©buching
Nationandguidingtheorganizatioforward cannot be done without the assistafeiéoofboard
members and the management .tagoes without saying that the organisatiomaetilbe

functioning without the partnership of the staff and funders.

t this jurttureit would be proper éxknowledgpur CreatdVho alone is worthy of praise
forthe wisdom and strength to see communities transformed for Bi9\glBr9tested
our resolveto seeour staff being instrumental in bringing much needed dbange

impoverished and marginalieeshmunities.

THIAME 10

| acknowledge the present Board of Directors, representatinesDepartment of So
Development, tiepartment of Health, recognized members of the organization, the

Team, Community leaders, Facility Mariageds, of the organizatiocounsellors, clinical st
social workers, hoib@sed carers and voluntekrsegs repeat thate are proud to preseet
anotherclean audit and an acknowledgment from the regulators that we are fully
TouchingNations is avellstructured organisatiomith aclearly defined mission and vi

competent staff, clear protocols and guidelines for operational €kbeyiast twelve mont

testimony that we area better position to respond to the chaliéhgeawaited us.

Annual General Meetings are important instruments and occasionsfesdeci@tyernment
Organizations as they testify tdeadth asvell as being thearkerfor the upcoming year where
Directorspersonnelnd volunteers inishtype of organization, offer their services and

g~{{s®{k] ® ®~ p~2y p~2 ®rks?2 g~{{ | s® i« ®2~7

1 AprilZ831 March202 Pag@éof55 www.touchingnations.org
Copyright €D@uching Nations. All rights reserved



http://www.touchingnations.org/

time to reflect upon the progress made over a designated period and in this case over the past 12

months.

The past months have been a challenging one for the Management Board and salaried staff as the
had to grapple with many different issues in the growth and development of Touching Nations. The
consistent working together of our NGO with its relevaoidgakéeh most commendable and

remained consistent throughout tH12Q022 workyear.

tating this, | would like to highlight some of the challenges that the NGO community face
Cand if any, at least solicit your consideration and prayer for those who have taken up the

“task to work within this space.

+ There is a high degree of burnout amthegktadership of NGOs and some of the more
sustainable NGOs consider having a succession strategy as an essential element in their
longterm strategic plan.

+ Prk <@ «k®&Ws| "fszs®- ¢ zk kz ~p @B« ®k|i« ®
sensefithe activities aenteedaround welfare provisioning, as welfare activities tend to
drain rather than generate resources.

+ Most NGOs have limited financial and management expertise. The donor community has
wised up and has introduced a range of eimeckalances that provide an imperative for
NGOs to acquire these competencies.

+ Many NGOs lack isteganisational communication and coordination and subsequently
tackle their chosen causes without a clear understanding of the broader social and
economicontext.

+ Funding remains a challenge with some of the funds having been diverted to government
and to countries north of our borders.

+ Monitoring and evaluatianany lack the tools and understanding to measure and track

effectively.
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+ The changing facedevelopmenivhichfocus on sustainability. NGOs have long focused
~] "~"f éks| k««é "~§8§2~rgr M| i M2 pusiredike? kN «s | q
models.

+ Distrust ahistory of distrust in SA NGO community in particular. Cothgronas
been a history of corruption in the NGO community in SA (and elsewhere). This is a stigma

that some NGOs are still fighting.

7 g~ gz ik pus®r ®rk p~2i« ~p p~2{k? Jak«si k|
democratic and free society in vdtigiersons live together in harmony and with equal

opportunities. It is an ideal which | hope to live for and to &chj#vesed be, it is an ideal for

uHrsgr 7 ~{ 82kg§~r2aki ®~ isklé Jak«sik|® ?27]ik
cortinue to draw inspiration from his zeal to see a better South Africa.

Conducting an Annual General Meeting is a milestone and achievement all on its own. Muck
preparation went into seeing this day come to pass and arriving at this juncture is altelebration
together. With the audited financial statements hot of the press, our meeting proceeds with the same

resolve for commitment and transparency as in the past.

Respectfully yours

Re\_/Graham Lindhorst

Chairperson
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in |
TOUCHING NATlONS
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1B DAY & HUMAN RIGHTS CAMPAIGN

TB TESTING, HIV TESTING
BLOOD PRESSURE TESTING
SUGAR LEVEL TESTING
GBV INFORMATION
— YOUTH ENTERTAINMENT

*VARIOUS GUEST SPEAKERS*

30 MARCH 2022 * 9AM-2PM

NORWOOD PRIMARY SCHOOL
ELSIES RIVER
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To: All Stakeholders

City of Cape Town
SOUTH AFRICA
2007 18t November 2022

Re: Our Parnership Celebrated

On behalf of the people served by Touching Nations, we express appreciation to:

The NTSS Sub-District Director, Health Directorate, Dr. Michael Phillips and his team
at Bellville Health Park and Ms. Mitchell Palmer at the Department of Social
Development in Cape Town who are our chief funding partners. Mr. Burton van
Staaden of V3B Octen, our auditors and Pastoer Charles George from Home of
Compassion. We acknowledge our marketing partners Mr. Timothy Arendse and Mr.
Brandon St. Claire. We are indebted to Mr. Zibusiso Moyo and his team for loocking
after our finances. | also wish to thank our Chairperson, the Reverend Graham
Lindhorst and express sincere appreciation to our ex-vice chairperson, Prof. Angeni
Bheekie. We also express appreciation to our new members Dr. Renier Coetzes,
Candice Warner, Ashleigh Le Fleur, and Ms. Cheryl Lynn Freeman. Mr. Michael Britz

continues to be a pillar on the board and his insight is greatly valued.
Yours sincerely.

Ms. Bonheur Mfurayase

Board Secretary:
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30 Civic Way

THE FATHER’S TOUCH Lo
®To Know Christ and to make Him Enown® Mairoosfortein, T433
(84023 S068

biancadavids@wizco.za

Attention: The Chairperson

Rev. Graham Lindhorst

Touching Mations

Cape Town

7433 16 Movember 2022

ERE: COMMEMNDATION FOR SERVICES REMDERED
Sincere greetings in the Mame of our Saviour, the Lord Jesus Christ

The leadership and people of The Father's Touch AOQG Church hergby express its well-
wishes to the staff and Board members of Touching Mations.

The partnership enjoyed by the two organizations bode well for the future and the recent
acquisition of the parcel of land in Delft further accentuate the shared vision.

The programs of Touching Mations relate well to the scriptural encouragement in the
Gospel of Matthew, chapter 25:34-36 “Then will the King say to those on his right, Come,
you who have the blessing of my Father, into the kingdom made ready for you before
the world was: For | was in need of food, and you gave it to me: | was in need of drink,
and you gave it to me: | was wandering, and you took me in; | had no clothing, and you
gave it 1o me: when | was ill, or in prison, you came to me.”

Yours in the service of the Lord Jesus.

Bianca Bardisn

Church Secretany

“The spiritual home of..”

TOUCHING MATIONS

.'-
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e at Touching Nations have never been more grateful to be serving the social sector. In
the past financial year, nonprofit organizations like us rose to the occasion with the
s| ®kg2s®: ""|i gq2s® ®rk-i Kk | i ~ f®ki z- i

greatest humanitarian and health and wellness related challenges.

J2k«k]| ®s | q ®r k ~2q" |ssvenme@dAnnudl General Meetdfmpesaidlk § ~2 ®
onlywitha sense of accomplishnimrimore savitha sense of continued duty to the organisation

and the people serveMly write up comes with a stakeholder modetgiers in which all are
partners that eoreate a better tomorrdvaepast yeawas very challengingmore than oneay

than just the pressur€®VIE19exertediponthe communities, our staff and Board meniiyers

taskof aChief Executive Officéo iwork in aollectivéo establish the vision, mission and strategy

for theorganizatiorirhe insights and inputtbé Stafbf the organization, tB@ard of Directors

and Senior Management menyirersdestructure to these importaigiverable

AT THE GORE OF 1T

At Touching Nationhe pandemic tested our stakeholder model as it demanded our att

across various fronts. We asked ourselves: How can we best sopputtrotietrough a

pandemic? How do we empower healthy, happy, and connected evapboygsestims? Ho

do we maintain financial durability and protect jobs in alablatiteenvironmehtHow do we

prioritize our community needs and environmental commitments?

eknuckledlown and focusedaur staff and the recipients of our serwiesound
clarity in our core philosophy that great experiences can build communities of
supporters which can dtive sustainability cogwhdelstheorganisationWe focused

on helping owrganisatiogontinue to create those giving experiencegtthnoueased

investments istaff The stakeholder model asks us to balance all stakeholder needs, but it is an

art and science. This past year called on us to make adjustments and shift the equilibrium for a
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period of time. We believe that our firmdaausrclientsand team is creating the opportunity to

continue supporting dundingpartnersand community, and that the equilibrium will return.

| am inspired by the work being dyrtlis organisati@amd have never been more optimistic about

our capacity in pursuit ofir mission. We will stay the course and lean into the needs of our

communities arsglakeholders as we grow and evolve together.

R\ " :

Figure 1: A stark reminder othe realities that COVIEL9 introduced to our workers.

As Chief Executive Officer, | offer my sincere thanks to everyone for the excellent efforts anc
g~{{s®{k| ® ®~ s{82a~"k ®rk © "zs® ~p p~2ay f.
andcommunities that we seidEhave outstandinmeople at the organisateomd regardless of

all challenges faced during plastyear they obtained outstanding results and managed to deliver

despite the infrastructural shortcomings at\WEELDONRLI

Mark A. Le Fleur

Chief Executive Officer
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opportunities for restructuring andegmosition it for growtR.r k é| kT ®é p~2 P~ gr

product o& collaboration of various role players across theatrgani

THE EXBCIVE SUMMAR¥veloping a strategic plan is an important actdstsetfiination. It

is a plan for the future that is reflective of the needs and vision of Touching Nations. Most
importantly, it is not developed by external pam@gsitant as consultants might be, but is
developed by and for Touching Nations. The plan reaffirms the mission and vision of the community
prioritizes strategies and reconfirms values to maintain while working towards achieving the vision.
A strategic ph acts like a road map to identify the route to take to get Touching Nations wants to
goathe vision for a better future. It also serves to help coordinate the work of Touching Nations,
make efforts more effective and is an important reminder tkksta®tru P~ gr s | q @" ®s
It also allows the organization to be more accountable and transparent to the community. It is

recommended that it be reviewed on a regyéan, Basis.

THE PHILOSOPH\eroad map identifies the place we are trying to@ettc® ~2q” | s° " ®
shared vision for a better future. It also guides the work of the Board of Directors, the Chief Executive

Officer and various staff members relating to

naA [
MG N

DN
)

projects. In short, the grgy give direction o

how to get to the destination. Our strategic

helps to reminds ofwhat we want to achieve.

helps us to coordinate the work of many diff
people and make our efforts more effectiv
reminds us that as we work, we toestdy true

to our values as it is integral to our shg If you would like to start the conversation
of how you can partner with us, please

humanity. A strategic plan helps us 10 be Il [aach out at: info@touchingnations.org

accountable and transparent to the community.
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nonprofit organizations for sustainability and ongoing relevance. The look and content of this plan
has an ifnouse feel yet some of the elements can be found in all strategic plans, such as: Mission,

Vision, Values, Environmental Scan, Strategiesriariivities and Performance Indicators.

THE PLANNING PROQEBESSstrategic plan represents theyBae planning cycle for Touching
Nations and builds upon the previous strategic plan. The key elements of the strategic planning

process are ourted inthe figurebelow.

SUSTAINABILITA¢cording to The National Coundlboprofitsé 7ah environmental context,
"sustainability” generally means finding a way to use resources in a manner that prevents their
i k8§zk®s~| 1 4~2 grras®r"fzk | ~|]82~ps®«i ®rk §
nonprofit that is able to sustaselt over the long term, perpetuating its ability to fulfill its mission.
Sustainability in the nonprofit context includes the concepts of financial sustainability, as well as

zk"i k2 «rs8 « ggk««s~| 8z"||s|]ql ~i"g®"fszs®-:
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