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It was the year 2004. It was exactly a decade after our country re-entered the global 

political scene as a democracy. Some of the euphoria of promises made since 1994 has now 

been diluted by the realities that was busy playing out in the political and economic field. 

Free housing, education and health care has been sloganized and in danger of being of 

being normalized. Nonetheless, it was not a time to point fingers or to arrogantly 

^||~¯|gki ®r^® ®rk r~zk s« ~| ê®rksªë «sik ~f the boat.  

It was also ̂  ®s{k ~p {s¶ k{~®s~|«Ò ~¯ª g~¯|®ª· x¯«® r^i s®« third democratic elections. We 

won the bid to host the 2010 FIFA World Cup and Nelson Mandela announced that he is 

"retiring from retirement". Avian influenza was diagnosed in ostriches in the Eastern 

Cape and Western Cape and the team of Roland Schoeman, Lyndon Ferns, Darian 

Townsend and Ryk Neethling won the gold medal at the 2004 Olympic Games in Athens, 

simultaneously breaking the world record in the 4x100 freestyle relay.  

 

Against this exciting backdrop, our communities battled issues of stigmatization of PLHIVs, 

food scarcity, youth school dropouts, growing unemployment, illiteracy and the nagging 

question of what we as civil society can do? What call and more importantly whose call 

«r~¯zi µk rkki ®~ §z^· ^ {k^|s|qp¯z §^ª® s| ªkf¯szis|q ê®rk g~ª|kª µrkªk µk ^ªkÎë  "® psª«® 

overwhelmed, Touching Nations was registered the following year and entered the 

fray to lock arms with others who were about restoring the dignity of our 

people.    

 

Born out of a concern for others with a desire to touch the nations who 

calls the Cape Flats home, Touching Nations was born. 

 

Mark and Winifred Le Fleur - Founders 
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A community centered organization transforming communities. 

 

1QN"/ EOOEKJ 
 To be a socially accountable organization. 

 To advocate for the needs of communities. 

 To raise awareness on health and wellness. 

 To contribute to policy changes for better health and wellness in communities. 

 To provide holistic healthcare services to communities. 

 To establish training and development of staff members. 

 To bring change through social entrepreneurship. 
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We believe in the power of collaboration because we know that working 

together yields inspiring results. 

  

 

We respect diverse perspectives because varied viewpoints foster innovation 

and growth. 

  

 

We encourage unconventional thinking because we know our creativity and 

ingenuity can help us translate ambitions into reality. 

  

 

We stand on our integrity because we acknowledge that trust and respect 

enable us to go beyond expectations 

  

 

We embrace responsibility because we have a profound sense of 

commitment to our community, colleagues and others that we interact with. 

  

 

We commit to partnerships because we are passionate about building strong 

connections that fuel our shared efforts. 
 

  

. 
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"© 
Everyone can rise above their circumstances and achieve success if they are 

dedicated to and passionate about what they do. 

µ 

- Nelson Mandela 
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Tempus fugit å >^®s| p~ª ®s{k pzsk«ÒÎ ^|i indeed, within the next few weeks, we will be welcoming the 

festive season. As always it is a humble privilege to present the Annual Report of our organization 

reflecting upon the funding period 1 April 2021 å 31 March 2022. Being at the helm of Touching 

Nations and guiding the organization forward, cannot be done without the assistance of fellow-board 

members and the management team. It goes without saying that the organisation will not be 

functioning without the partnership of the staff and funders.  

 

t this juncture it would be proper to acknowledge our Creator Who alone is worthy of praise 

for the wisdom and strength to see communities transformed for His glory. COVID-19 tested 

our resolve to see our staff being instrumental in bringing much needed change to 

impoverished and marginalized communities.  

 

I acknowledge the present Board of Directors, representatives of the Department of Social 

Development, the Department of Health, recognized members of the organization, the Management 

Team, Community leaders, Facility Managers, friends of the organization, counsellors, clinical staff, 

social workers, home-based carers and volunteers. It begs repeat that we are proud to present yet 

another clean audit and an acknowledgment from the regulators that we are fully compliant. 

Touching Nations is a well-structured organisation with a clearly defined mission and vision, 

competent staff, clear protocols and guidelines for operational execution. The past twelve months is 

testimony that we are in a better position to respond to the challenges that awaited us. 

 

Annual General Meetings are important instruments and occasions especially for Non-Government 

Organizations as they testify to the health as well as being the marker for the upcoming year where 

Directors, personnel, and volunteers in this type of organization, offer their services and 

g~{{s®{k|® ®~ µ~ªy p~ª ®rksª g~{{¯|s®·í« ®ª^|«p~ª{^®s~|Î 7| ^iis®s~| ®~ ®rs«Ï s® ^z«~ «kª´k« ^« ^ 

A 
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time to reflect upon the progress made over a designated period and in this case over the past 12 

months. 

 

The past months have been a challenging one for the Management Board and salaried staff as they 

had to grapple with many different issues in the growth and development of Touching Nations. The 

consistent working together of our NGO with its relevant stakeholders is most commendable and 

remained consistent throughout the 2021 - 2022 work-year.  

 

tating this, I would like to highlight some of the challenges that the NGO community face 

and if any, at least solicit your consideration and prayer for those who have taken up the 

task to work within this space.  

 

 There is a high degree of burnout amongst the leadership of NGOs and some of the more 

sustainable NGOs consider having a succession strategy as an essential element in their 

long-term strategic plan. 

 Prk ê«kzp-«¯«®^s|^fszs®·ë zk´kz ~p @5B« ®k|i« ®~ fk z~µÎ WrsgrÏ µrk| g~|«sikªki i~k« {^yk 

sense if the activities are centered around welfare provisioning, as welfare activities tend to 

drain rather than generate resources. 

 Most NGOs have limited financial and management expertise. The donor community has 

wised up and has introduced a range of checks and balances that provide an imperative for 

NGOs to acquire these competencies.  

 Many NGOs lack inter-organisational communication and coordination and subsequently 

tackle their chosen causes without a clear understanding of the broader social and 

economic context. 

 Funding remains a challenge with some of the funds having been diverted to government 

and to countries north of our borders. 

 Monitoring and evaluation - many lack the tools and understanding to measure and track 

effectively. 

S 
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 The changing face of development, which focus on sustainability. NGOs have long focused 

~| ^ ê|~|-f¯«s|k««ë ^§§ª~^gr ^|i ^ªk s|gªk^«s|qz· ^«yki ®~ s|®ª~i¯gk {~ªk business-like 

models. 

 Distrust - a history of distrust in SA NGO community in particular. Corruption - there has 

been a history of corruption in the NGO community in SA (and elsewhere). This is a stigma 

that some NGOs are still fighting. 

 

7 g~|gz¯ik µs®r ®rk µ~ªi« ~p p~ª{kª Jªk«sik|® @kz«~| ?^|ikz^Ï ê7 r^´k grkªs«rki ®rk sik^z ~p ^ 

democratic and free society in which all persons live together in harmony and with equal 

opportunities. It is an ideal which I hope to live for and to achieve. But, if need be, it is an ideal for 

µrsgr 7 ^{ §ªk§^ªki ®~ iskÎë Jªk«sik|® ?^|ikz^ r^« fkk| ^| sg~| p~ª {^|· s| ®rk @5B µ~ªziÎ Wk 

continue to draw inspiration from his zeal to see a better South Africa. 

Conducting an Annual General Meeting is a milestone and achievement all on its own. Much 

preparation went into seeing this day come to pass and arriving at this juncture is a celebration all 

together. With the audited financial statements hot of the press, our meeting proceeds with the same 

resolve for commitment and transparency as in the past. 

 

Respectfully yours. 

 

Rev. Graham Lindhorst 

 

Chairperson 
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The year presented itself with many opportunities
and challenges. Some are highlighted below.O

U
R

S
T
O
R
Y

Funding secured for the
year ensuring that our
programs remain well-
funded and resourced.

Staff training and further
orientation rolled out across
the organisation.

New GBV program started
in the organisation. This is a
key focus and priority of our
Government; adopted by
the organisation.

Governance compliance:
Annual audit signed off
testimony of the
organizationôs ongoing
quest for compliance.

APR JUN AUG SEP

NOV DEC JAN MAR

Annual General Meeting
conducted. Staff recognised
and acknowledged for their
contribution.

Active participation in the 16
Days of activism against
gender-based violence.

Successful submission of
quarterly reports to all
funders in line with
monitoring and evaluation.

Financial year concluded
and accounting records
attest to the sustainability of
the organisation.

*ECDHECDPO"KB"PDA";A=N 
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e at Touching Nations have never been more grateful to be serving the social sector. In 

the past financial year, nonprofit organizations like us rose to the occasion with the 

s|®kqªs®· ^|i qªs® ®rk·í´k ¯|i~¯f®kiz· ik´kz~§ki pª~{ ·k^ª« ~p ®^gyzs|q ~¯ª g~{{¯|s®·í« 

greatest humanitarian and health and wellness related challenges.  

 

Jªk«k|®s|q ®rk ~ªq^|sº^®s~|í« "||¯^z Mk§~ª® ^® ®rk seventeenth Annual General Meeting comes not 

only with a sense of accomplishment but more so with a sense of continued duty to the organisation 

and the people we serve. My write up comes with a stakeholder model perspective in which all are 

partners that co-create a better tomorrow. The past year was very challenging in more than one way 

than just the pressures COVID-19 exerted upon the communities, our staff and Board members.  The 

task of a Chief Executive Officer is to work in a collective to establish the vision, mission and strategy 

for the organization. The insights and input of the Staff of the organization, the Board of Directors 

and Senior Management members provides structure to these important deliverables.  

 

At Touching Nations, the pandemic tested our stakeholder model as it demanded our attention 

across various fronts. We asked ourselves: How can we best support our communities through a 

pandemic? How do we empower healthy, happy, and connected employees in various settings? How 

do we maintain financial durability and protect jobs in a volatile labour environment? How do we 

prioritize our community needs and environmental commitments?  

e knuckled down and focused on our staff and the recipients of our services. We found 

clarity in our core philosophy that great experiences can build communities of 

supporters which can drive the sustainability cogwheels for the organisation. We focused 

on helping our organisation continue to create those giving experiences through increased 

investments in staff. The stakeholder model asks us to balance all stakeholder needs, but it is an 

art and science. This past year called on us to make adjustments and shift the equilibrium for a 

W 

W 
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period of time. We believe that our firm focus on our clients and team is creating the opportunity to 

continue supporting our funding partners and community, and that the equilibrium will return. 

 

I am inspired by the work being done by this organisation and have never been more optimistic about 

our capacity in pursuit of our mission. We will stay the course and lean into the needs of our 

communities and stakeholders as we grow and evolve together. 

 

 

Figure 1: A stark reminder of the realities that COVID-19 introduced to our workers. 

 

As Chief Executive Officer, I offer my sincere thanks to everyone for the excellent efforts and 

g~{{s®{k|® ®~ s{§ª~´k ®rk ©¯^zs®· ~p µ~ªy f· ykk§s|q ®rk ê{^s| ®rs|q ®rk {^s| ®rs|qëÑ ~¯ª §^®sk|®« 

and communities that we serve. We have outstanding people at the organisation and regardless of 

all challenges faced during the past year they obtained outstanding results and managed to deliver 

despite the infrastructural shortcomings at time. WELL, DONE ALL!!  

 

Mark A. Le Fleur 

 

Chief Executive Officer 

http://www.touchingnations.org/
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Prk ~ªq^|sº^®s~|í« p~ª{^®s´k ·k^ª«Ï ®r~¯qr gr^zzk|qs|q §ª~´siki ®rk ~ªq^|sº^®s~| µs®r 

opportunities for restructuring and to reposition it for growth. Prk ê|k¶®ë p~ª P~¯grs|q @^®s~|« s« ^ 

product of a collaboration of various role players across the organisation.  

 

THE EXECUTIVE SUMMARY: Developing a strategic plan is an important act of self-determination. It 

is a plan for the future that is reflective of the needs and vision of Touching Nations. Most 

importantly, it is not developed by external parties, important as consultants might be, but is 

developed by and for Touching Nations. The plan reaffirms the mission and vision of the community, 

prioritizes strategies and reconfirms values to maintain while working towards achieving the vision.  

A strategic plan acts like a road map to identify the route to take to get Touching Nations wants to 

go å the vision for a better future. It also serves to help coordinate the work of Touching Nations, 

make efforts more effective and is an important reminder to stay truk ®~ P~¯grs|q @^®s~|«í ´^z¯k«Î 

It also allows the organization to be more accountable and transparent to the community. It is 

recommended that it be reviewed on a regular, 5-year basis. 

 

THE PHILOSOPHY: The road map identifies the place we are trying to get to å ~¯ª ~ªq^|sº^®s~|í« 

shared vision for a better future. It also guides the work of the Board of Directors, the Chief Executive 

Officer and various staff members relating to 

projects. In short, the strategy give direction on 

how to get to the destination.  Our strategic plan 

helps to remind us of what we want to achieve. It 

helps us to coordinate the work of many different 

people and make our efforts more effective. It 

reminds us that as we work, we need to stay true 

to our values as it is integral to our shared 

humanity. A strategic plan helps us to be more 

accountable and transparent to the community.  

 

 

Investments into NPOs should deliver 

a sound social return.  Touching 

Nations is well positioned a s a trusted 

partner that turns financial 

contributions  into  social impact in its  

targeted communities.  

 
If you would like to start the conversation  

of how you can partner with us, please  

reach out at:  info@touchingnations.org  

http://www.touchingnations.org/
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non-profit organizations for sustainability and ongoing relevance. The look and content of this plan 

has an in-house feel yet some of the elements can be found in all strategic plans, such as: Mission, 

Vision, Values, Environmental Scan, Strategic Priorities, Activities and Performance Indicators.    

 

THE PLANNING PROCESS: This strategic plan represents the five-year planning cycle for Touching 

Nations and builds upon the previous strategic plan.  The key elements of the strategic planning 

process are outlined in the figure below. 

 

 
 

SUSTAINABILITY: According to The National Council of Nonprofits, ë7| an environmental context, 

"sustainability" generally means finding a way to use resources in a manner that prevents their 

ik§zk®s~|Î 4~ª gr^ªs®^fzk |~|§ª~ps®«Ï ®rk §rª^«k ê«¯«®^s|^fszs®·ë s« g~{{~|z· ¯«ki ®~ ik«gªsfk ^ 

nonprofit that is able to sustain itself over the long term, perpetuating its ability to fulfill its mission. 

Sustainability in the nonprofit context includes the concepts of financial sustainability, as well as 

zk^ikª«rs§ «¯ggk««s~| §z^||s|qÏ ^i^§®^fszs®·Ï ^|i «®ª^®kqsg §z^||s|qÎë  
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